2022 Q1 — Q3 Impact Report

Prosperity Ready’s vision is to enable a prosperous community where individuals, families, and organizations
reach their greatest potential and live to fulfill their purpose.

Our mission is to develop the vast potential of immigrants, help overcome our talent shortage crisis, and
empower employers to reflect the communities where they operate.

With the help of many supporters, Prosperity Ready has achieved the following outcomes.
MISSION ADVANCEMENT

e Served 65 immigrant job seekers, an increase of over 440%
verses 2021.

e Connected 23 immigrant job seekers into living wage jobs
with outstanding benefits, an increase of over 660% verses
2021.

e Doubled the number of organizations who support our
work from 16 to 32.

e Expanded our group of talented volunteers from 22 to 30.

PROGRAMS
Expanded from 1 to 4: -
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1. Degreed immigrant job seeker wrs l re
program in groups via ZOOM

2. CAPI USA Internationally Trained
Health Care Workers self-service job seeker program

3. Hired Internationally Trained Health Care Workers self-service job seeker program

4. Job Seekers Basics program



FORMAL EMPLOYER PARTNERSHIPS
Expanded from 1 to 7:

1. BIX Produce

2. Custom Care LLC

3. Quality Ingredients Corporation (QIC)

4. Sora Union

5. The Toro Company
6. University of St. Thomas

7. Westin Edina Galleria

QIC CEO and HR manager interviewing Afghan candidates

GRANTS AND ENDOWMENTS
e Subgrantee arrangement with CAPI USA
e Subgrantee arrangement with Hired
e Emerson Electric Grant
e Lord of Life Lutheran Church Endowment
e Invited to submit full proposal for Giving WoMN 2023 grant cycle

FUNDRAISING
e Grew donor base from 30 to 36
e Maintained repeat donor base
e Raised $27,515 year to date
e Total revenue budgeted for 12/31: $45,105

Prosperity Ready’s 2023 Goals

After four years of steadfast progress, Prosperity Ready has demonstrated that the
way in which we do our work, with and for the immigrant community, along with the
quality of our content and delivery is reaping results for those whom we serve. We
have become known for treating our participants with the utmost respect and
kindness, and for establishing a sense of dignity in the employment process.

Prosperity Ready has 2 bold goals for 2023.
1. Create strategic plan to deliver 4 Degreed Immigrant Job Seeker Programs, 1 per

quarter, in 2023. This means raising $250,000.00.

2. Advancing our mission by building an Ambassador Program and expanding our
community of supporters.

Thank you for your support of Prosperity Ready’s mission!

Prosperity Ready is proudly sponsored by the Social Good Fund, a full service fiscal sponsor.



